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National with Local Roots 
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A Replicable Model 



What is a “Trust”? 
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History of Groundwork 

Vacant Industries 

Distressed Neighborhoods 



Multiple Bottom Lines 
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Changing Places and Lives Changing Places and Lives 
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Return on Investment 
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Measurable Results 



Youth Development 
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Groundwork USA Network 



Lessons Learned 



Lessons Learned 
Features of Groundwork-Led Neighborhood 
Improvements to the Built Environment 
 
 
 
 

•! Low-cost 
 
•! Volunteer-friendly (DIY) 
 
•! Engages residents tangibly 
 
•! Focused on outreach, listening to 

derive improvement priorities 

•! Decreases perceived safety 
concerns 



Features of Groundwork-Led Neighborhood 
Improvements to the Built Environment 

Lessons Learned 

•! Bridge between citizens and local 
government 

•! Builds local support, demand for 
broader smart growth goals 

 
•! Near-term, “low-hanging fruit” supports 

incremental, phased approach to 
larger-scale improvements 

 
•! Helps change habits: documented 

increase in physical activity, non-
motorized transit choices 



Examples of Low-Cost, Small-Scale Neighborhood 
Improvements to the Built Environment 
 
•! Neighborhood cleanup 
•! Tree planting 
•! Pedestrian/bicycling 
     amenities 
•! Graffiti removal 
•! Curb ramps 
•! Intersection art 
•! Sidewalk, curb, and gutter 
     improvements 
•! Crosswalk striping 
•! Fence extension 
 

Project Examples 



Dele Johnson, Groundwork Denver 
 
Carlos Macias, Groundwork Denver 
 
Ashley Perez, Groundwork Hudson Valley (NY) 
 
Nashaya Ross, Groundwork San Diego 
 
 
 

Our Youth Leaders 



 
Visit us on the Web: www.groundworkusa.org  
Follow us on Twitter: @GroundworkUSA  
"Like" us on Facebook: facebook.com/GroundworkUSA  
 
 
Kate O’Brien 
Director of Outreach & Network Development  
Groundwork USA 
kate@groundworkusa.org 
 
 

For More Information 


